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School Context: 
 

Pinewood Elementary School is a small, low – income, partially rural school with 124 
students from kindergarten to Gr. 6.  

We pride ourselves on having a passionate and involved Parent Advisory Committee which 
actively collaborates with the school stakeholders. 

 We also pride ourselves in providing a strong physical literacy program, which begins each 
and every morning as a school collective, varying in building cardiovascular strength as well 
as wellness and relaxation for our learners.  

We also offer a breakfast program as well as Salvation Army lunches to some students so 
that they are nourished to properly sustain a day of learning. 

 
 

 
Inquiry Question:  What do you think is driving your plan for student success? 
 

 

Examining the results of the Foundational Skills Assessments, a trend of lower reading 
scores at the Gr. 4 level has been evident. In the area of writing, there have been gains in 
such that an increase of 25% in writing scores resulted in 83.3 % of writers meeting 
expectations on the 2016 – 2017 FSAs.  A school - wide targeted focus on writing has been 
instrumental in achieving this gain. Our inquiry question with regards to moving forward in 
literacy is stated below as: 

 
What structures need to be put into place to ensure that literacy learning across the 
curriculum will provide increased entry points for our diverse learners? What resources and 
strategies are needed to ensure that our learners are connecting with literacy whilst being 
engaged in the multiple subject areas? 

 

 
Our goals:  To examine the content areas so as to purposefully, timely and effectively 
infuse literacy throughout them so as to create and foster literacy-rich environments. We 
wish to examine how to effectively infuse literacy in the areas of math and science so as to 
provide relevant connections to learners who are engaged in these areas, but are not strong 
readers. 
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Scanning: (What do you know about your students – their successes and challenges - 
what’s going on for them?) 

 
Successes 

 
- Students are willing to engage 
- Technology use has improved student focus 
- Students enjoy new resources 
- Students have a strong non-fiction interest 
- Students receive feedback from working with a variety of adults 

  
 

Challenges 

 
Many of our students have challenges in the area of Literacy. Our students require a specific 
focus on interventions and the implementation of teaching strategies that will best meet their 
specific learning needs.  

 
Our learners are struggling for a variety of reasons: 

 

- Reliance on an adult without effort to attempt independence is prevalent 

- Increased parental involvement through home reading support is needed  

- Modeling of reading to our students outside of school is lacking 

- Access to appropriate, ability - linked material outside of school is needed 

- Access to engaging reading material – in class and in the library is lacking 

 

 
Focusing: (Identify the most important work you can do to improve the success of your 
students.  On which key areas of learning will you focus?) 

 
Evidence/Data to support:  
 
Report card results, increased sharing of reading throughout the school: Reading Buddies, 
Stop, Drop and Read time 
 
Public displays of ‘good reads’, either in the library or in the hallways ‘commentary’ on new 
books or student voice on ‘making connections’ to literature displayed in the hallways or in the 
library. 
 
Compare and Contrast the reading results from PM Benchmark baselines. 
 
Use of qualitative data such as surveying the reading landscape 

 
 

Key Learnings: 
 
 

Literacy across the curriculum can be delivered, uncovered and explored in many ways.  
Understanding that multiple strategies as well as multiple platforms to deliver literacy is the key to 
engaging and motivating our learners to read.



 
Click here to enter text. Taking Action: (Describe the actions that you propose to take related to your inquiry. 
What will you do more of, less of, or do differently to improve outcomes for your students?) 
 
We propose on examining the classrooms and what materials for reading exist. We plan on 
taking inventory of the school library so as to ascertain a wide variety of genres and levels 
for our readers so that they may be exposed to engaging literature. We will be more explicit 
in relating literacy and literary forms and the communication core competencies in our 
content areas.  
 
 

Developing a Hunch: What is leading to this situation? 

 

 

 
 
 
 
 
 
 

 

 

 

 

New Professional Learning: (Summarize new areas for professional learning and how 
you will go about designing new learning for yourself and your staff that will impact 
your learners.) 

 
Examining, researching and discussing how to support our learners across the content 
areas will be at the forefront of our professional learning. Articles, literature and links to 
websites regarding struggling readers will be made available to staff and parents. Such 
information will be made available in the school newsletter as well as the Principal Blog. 

 
Taking Action: What will you do differently? 

 

We will ensure that at staff meetings, Parents Advisory Council meetings and during 
professional development days, literacy in the content areas is discussed. Staff members 
and or students will articulate how they are navigating their experiences in how literacy is 
woven into the other content areas. We will begin to use digital technology, such as iPads in 
the classroom as a vehicle to express literacy such as communication and presentation 
using a digital platform. We will have our Student Services teacher support literacy in a co – 
teaching role as well as in a support role outside of the classroom. Our Aboriginal Education 
Support worker will also be consulted throughout this process as well. 

 
 
Communication Strategies: (How will you communicate your inquiry and your results to 
the school community?) 

 

- Communicate to students our goals for improvement 

- Include information about our goals and strategies in the school newsletter and on the 

school website and SD5 Principal Blog 

- Refer to goals during Parent Teacher Interviews 

- Update PAC at meetings 

- Include Reading as a topic of discussion at each staff meeting and on professional 

development days where applicable 



- Include student and staff reading ‘picks’ (similar to ‘Heather’s Picks’ from Indigo/Chapters) 

so as to motivate and share what others find compelling as ‘good literature’. 

- Make the reading habits visible to others as it becomes documented ‘visually’ around the 

school and in the library. 

- Parental/Community Involvement: (How will you work together as a school community to 

do this work?) 

 

- Provide Home Reading programs to struggling readers 

- Explore the possibility of potential visits to Cranbrook Public Library – possibly acquiring 

Library cards 

- Implement the One to One Reading program 

- Involve PAC supporting with purchase of technology 

- Have parents/community role modelling at assemblies 

- Have parents/student and staff advertising their favorite ‘reads’ in the library 

- Connect with authors via SKYPE 

- Connect with other schools about favorite reading materials/ authors 

- Have parents and community share their ‘reading experiences’ to students via quotes 

to be posted on bulletin boards and story boards in the library 

- Celebrate reading throughout the year at assemblies inviting parents and community 

members to partake in such activities 

- Continue to use ‘Reading Eggs’ school-wide 

 
 
Connection to the District Goals: (How does this plan connect to our district vision?) 

  
 
The 2017 – 2018 action plan to enhance student learning is predicated upon increasing 
the opportunities for all learners to find purpose in reading in the different arenas of 
study as well as improve upon their literacy skills.  
 
 

Connection to the 7 Principles of Learning: (Which of these principles align with your 
plan?) 

1. Learners at the centre 
 

We wish to motivate our learners to read so that they are able to make connections with 
literacy with other content areas. We wish to foster an ethos of having our learners see 
the relevance between the choices of reading materials that they are exposed to and their 
different purposes. 
 

2. Social nature of learning 
 

Reading is not only a solitary activity, but can be a social one as well. Reading to others, 
sharing reading as well as promoting ‘good reads’ and connecting our learners with them 
become tenets of building a larger community of readers. The notion of creating a culture 
of readers at Pinewood needs to be further cultivated.  



 
3. Emotions are integral to learning 

 
Having students making connections to their reading and sharing this engagement with 
others speaks to how emotional connections are integral to learning. 
 

4. Recognizing individual differences 
 

Not all students enjoy the same genres or types of reading materials and by weaving 
literacy into other subject areas, disconnected readers may find a purpose to what they 
are reading, hence speaking to individual differences. 
 

5. Stretching all students 
 

Multiple entry points for our diverse learners should open up doors to students who are 
struggling readers, yet enjoy math and science will be exposed to literacy in these core 
areas as well. They will be able to understand the purpose and connections of literacy to 
other core subjects.  
 

6. Assessment for learning 
 
Providing the multiple pathways in order to increase literacy exposure to the students 
will allow for a broader platform upon which to formatively access our students in 
literacy.  
 

7. Building horizontal connections 
 

Providing numerous ways to expand our students’ exposure to literacy, especially 
reading will allow for an increase in building and sustaining connections to learning.



 


